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OVERVIEW

The goal of our project is to equip state agencies to take an active role in preventing adversity,
responding to trauma and promoting healing and resilience for their employees.

RESEARCH
Research shows that use of Employer Assistance Programs (EAP) has been historically low across
industries and throughout the nation. The State of Georgia utilizes Kepro as the provider of their EAP
services across the differentdepartments. Annual reports from Kepro revealed that the Department of
Behavioral Health and Disabilities had an individual utilization of 5.7% for FY2023 and the Departmentof
Juvenile Justice had an individual utilization of 9.8% YTD for FY 2024. The top concern listed for the
primary problem at the time of intake was EmotionalWell-Being for both departments.
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RECOMMENDATIONS

1. Receive formal education, training and experience in using a
trauma-informed approach

2. Administer a screening and assessment of the agency's current
organizational culture related to trauma.

3. Create a position to be responsible for overseeing the trauma-
informed change process.

4. Have policies to address inequities.
5. Model the trauma-informed organization approach that is

anchored in the five guiding values/principles.
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